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AGRICULTURAL ADJUSTMENT ADMINISTRATION 
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STATE OFFICE PROCEDURE FOR CROP INSURANCE 
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In each State office in the North Central Region there will be 
established a section known as the Crop Insurance Section. In each 
State in the North Central Region, except Wisconsin, there will be 
appointed a State Crop Insurance Supervisor. In Wisconsin, a member of 
the present State Committee will act as State Crop Insurance Supervisor. 
The employment shall be effected by a Letter of Authorization from the 
Regional Director to the Chairman of the State Agricultural Conservetion 
Committee. He will also receive from the Corporation a collaborator's 
appointment, pointing out his officiel duties with respect to the Crop 
Insurance Progrem. Although this person is to be paid by the Agricul- 
tural Adjustment Administration from funds made available by the Corpora- 
tion, for many purposes he is to be considered as an employee of the 
Corporation. However, insofar as his physical demeanor and the co- 
ordination of his work with the functions of the State office are con- 
cerned, he shall be subject to the regulatory supervision of the Chairman 
of the State Agricultural Conservation Committee. 


Supervision and Responsibilities: 

The State Crop Insurance Supervisor is to be under the regulatory 
supervision of the Regional Director of the Agricultural Adjustment 
Administration, when engaged in the following work: 

(1) supervising essembly and proparetion of applications, 

(2) supervising county and State checking of applications, 

(3) supervising final sale of policies, 

(4) supervising work incidental to collection of premiuns up 

to the time of delivery of premiums to the County 
Insurance Supervisor. 
The State Crop Insurance Supervisor is under the immediate 
-direction of the Federal Crop Insurance Corporation when engaged in the 
following work; | 


(1) supervising assembly of premiums paid in wheat, 


(2) supervising distribution and interpretation of 
insurance regulations, 


a 
(3) supervising work in adjustment of losses, 


(4) supervising inspection of damage and such other 
necessary work as there may be after the receipt 
of premiums and the assumption of financial obli- 
gation on the part of the Federal Crop Insurance 
Corporation. 


COUNTY SUPERVISION AND COUNTY PERSONNEL 


County Insurance Supervisor: 
In each county or group of counties where it is apparent that 
there is sufficient interest in crop insurance to warrant a campaign, 
a County Insurance Supervisor shall be selected. This person shall be 
recommended to the State Crop Insurance Supervisor by the County Agri- 
culturel Conservation Committee:-in collaboration with the person con- 
tacting the county office for the State Agricultural Conservation 


Committee. Upon approval by the State Crop Insurance Supervisor, his 
employment shall be effected by the County Agricultural Conservation 
Committee. In counties where the number of wheat growers will be 


sufficient to warrant a campaign but not sufficient to require the. 
services of a full time supervisor, it would seem advisable to select - 


a member of the present Agricultural Conservation Committee as County. 
Insurance Supervisor. He may then devote such time as is necessary. 
to the Crop, Insurance Program. 


A sufficient number of Crop Insurance representatives shall be 
selected in each county by the County Agricultural Conservation Com- 
mittee in cooperation with the County, Insurance Supervisor and with 
the approval of the State Crop Insurance Supervisor to complete. the T% 
soliciting of applications. from wheat growers in a period of approxi- 
mately thirty days. The employment of these persons shall be made 
by the County Committee upon the approval of the State Crop Insurance 
Supervisor. 


It is essential that the appointments of Crop Insurance repre- 
sentatives be effected immediately as a meens of assuring definite 
progress to the campaign. It is expected that applications will be 
completed, premiums paid and policies issued before the wheat is 
seeded. . 


BXPENSE_ REPORTS 

Semi-monthly progress and expense reports, form FCI-21, will be 
forwarded to the State office by the County Supervisors. The State 
Crop Insurance Supervisor shall prepare FCI-22 forms in triplicate, 
immediately after the various county reports are reoeived. One cepy 
of this report shall be forwarded to the Federal Crop Insurance 
Corporation, at the branch office, and one copy forwarded to the North 
Central Division, Washington, D. Ce 


The State Crop Insurance Supervisor shall calculate average 
costs for the State per person solicited «and the average cost per 
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applicetion completed, After due consideration of various circumstances 
that may be e “justifiable reason for © vericnce in cost betweon countics, 
he shall cause an investigation to be made in those counties where the 
expense seems oxccssive in order to determine and correct the cause of 
such 6x¢cssive expensa. In those enses where he determines the County 
Insurance Supervisor docs not sppear enpable of suporvising the operation 
of the Crop Insurance Progrem in cn efficient and cconomicel manner, ‘he 
shall notify the County Committeo of his disapproval end another super- 
visor shell be selected. Thorefore, it is imperstive thet the State 
Crop Insurmnce Supervisor carefully review tho semi-monthly reports, 

form FCI-21, of oll counties i: nd take action to see thet the Crop 
Insurance campaign is progressing satisfactorily in each county. 


The County Insurance Supervisors will forwerd to the State Crop 
Insurance Supervisor a copy of FCI-18, the Summary of De.ily Reports of 
Crop Insurance Representatives. The use of this form is primarily for 
the County Insurance Supervisor, but the State Crop Insuranco Supervisor 
should rceviow each copy as reccived from the county so thet he may 
satisfy himself thet County Insurence Supervisors have meade proper use 
of the form end sec that County Insurence Supervisors heave climinated 
from their county personnel those Crop Insurance representetives who are 
not efficient end economicel in the conduct of tho work. 


Expenses for the Crop Insurance Progrem within the ‘county will be 
ineluded with county expense for the Agricultural Conservetion Program 
on form. .ACP-8. Any expense to be charged to the Crop Insurance Progrem 
will be listed on « copy of “Report of Distribution of Monthly Expenses 
among Various Programs Administered by the County Agricultural Conserva- 
tion Association" which will accompany form ACP--8. Before the voucher 
is approved for payment, the nmount charged to the Crop Insurance Progrem 
should be «pproved by the State Crop Insurénce Super visore The basis of 
his epprovel will be the somi-monthly reports of the County Insurance 
Supervisor, end the cmount approved must be equal to the sum of the two 
reports for the respective month. In order not to deley the payment of 
county expenses, it is imperative thet the forms FCI-21 be forwarded 
promptly from the counties on the 15th end last dey of each monthe 
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The Stete Crop Insurance Supervisor shall supervise the distribu- 
tion of cll forms, printed material, and equipment to the various county 
offices within the Stato. He shell estimate his future necds of these 
items end sce that requisition is made for such edditional quantities as 
are required. 


Sufficient office equipment should be available in the State 
office for handling the Crop Insurance Progrem for the present. 


— 


HANDLING OF APPLICATIONS IN THE STATE CFFICE 
After the epplications for Crop Insurance are prepared end pre- 
viewed in the county office, they will be trensmittod to the State 


office on form FCI-15, FCI=16, or FCie24, depending on whethor the yield was 


determinod from actucl data or py appraisal. Trensrittels will be 
made cach week from the counties or at shorter intervels if Pitty 
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applications hive becn prepared. Those epplications on which the jicld 
is above county avercge will be listed at tho top of the vinweteat 
shoets and those below county average will be listed at the bottom of 
the sheets. Totals arc made on each transmittel shect. The State 
Crop Insurance Supervisor shall review cll the transmittal sheets re- 
ceived to determine whether the averege yield allowed in the county is 
approximetely the seme as the county avernge yield csteablished by the 
Crop Insurance Corporation. The: County Insurance Supervisor shell 
accompany each trensmittal or epplication with an outline map of the ‘ 
county. On this outline map he will have placed a dot showing the 
approximate locetion of each ferm for which an application is transmitted. 
By studying this dot map, the State Crop Insurance Supervisor may deter- 
mine thet even though the majority of applications in the transmittal 

are above or below county average, they should be acceptable because of 
selectivity; that is, the majority of the farms may be located: in a 
certain soction of the county which is known to be the better or the 
poorer wheat-producing crea. The State Crop Insurance Supervisor shall 
prepare & master map for each county and keep it up to date by entering 

a dot on the master map showing the location of each farm in each new 
transmittal received from the county. 


The State Crop Insurence Supervisor shell establish an Examination 
Unit for the purpose of giving the applications 4 cursory editorial ex- 
aminetion.. It should be large onough to handle the applications cs 
repidly as they are transmitted to the State office. 


Applications shall be examincd to see that nll items are filled 
out; that the spplicetion is properly signed; that all strikeovers are 
initialed; «nd that the map is properly prepared and the acres to be 
seeded to wheat, cs shown on the map, check with the acpotge as shown 
in Table V of the application. Applicetions not properly executed 
shall be immediately returned to the county for correction. 


Applications which are properly executed shail be immediately 
forwarded to the branch office of the Croporation serving such State. 
Each group of epplicetions forwarded to the branch office shell ibs 
accompsnied by the dot mep as it was received from the county » A 
statement should also accompany these applications to inform the branch 


office of the Croporation of those applications which were returned to * 
the county office for correction and the reason for their returne 2 
\ 

Further detailed instructions will be forwarded to the State r 


office from time to time as the program progressese 


